Nhing Sai L0m Cln Tranh Cla Mit Cla Hang Kem Thanh Céng it Ai Bil't

Khi i nghil p kinh doanh la m0't qua trinh cin chuln bl k1 cangvadly dl. E0 tfl thanh mOt
ngl0i kinh doanh quan kem chuyén nghil p, hdy trang b0 cho minh nhlng kilnthlc dln thilt
trong kinh doanh. Bl i kinh doanh nha hang — quan kem luén c6
nhlng dlc thu nhlt dl nh nén bl n phlitranh cac sai hm 1 bl n khéng dang co.0 bai vilt nay
sl dl cddpdinnhingsaibmdinitranhcla 1

¢l a hang kem thanh c6ng

Cl a hang kem thanh céng - Khong lén ki holU ch kinh
doanh

Thic t0, khi b0n kinh doanh 0 bt cl mit Iinh vilc nao, b0 n ddu philén kO holch v hiOng di
cl thD, ngln hOn, trung hOn va dai hOn theo t0 ng thang, t0 ng quy, t0ng nam.

Kinh doanh quan kem cing vy , I[0p ramiOt b0 n kO holUch t0t, khi thi cao sO gitp cho vilc kinh
doanh cla bln trl nén dd dang hin bao gil hit. Tom ITi, kO holch kinh doanh s giup bl n
phac thU o, cdn nhilc céc yéu clu dlu t0 theo nang I0 ¢ tai chinh va ¢l vO nhu clOu th0 tr00ng.

Cl a hang kem thanh c6ng - Chin dia dilm khéng hip ly

Hay chic ring, Bon khéng dilc tilc tiln ma chdn mit dia dil m qua ving vi khi b0t diu kinh
doanh kinh doanh. Thic 0, sO r0t mOt mOi d0 kéo khach cling nhl qul ng ba thing hilu sau

nay. Vilc chin mOt b0 ng dip, vO tri dic diia sO quyldt dinh dn kholng 60% thanh céng cla

bin, n6 sO la viln dl quan trlng quyOt dl nh thanh bl i trongkinh doanh quan kem c a bl n.
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00D0a dilm dip gép phin quylt dinh sU thanh cong cla hang kem

Cl a hang kem thanh c6ng - Thilu vin

Théng th 0 ng, trong Iinh vlc an ullng, vi luc dllu chla c6 khach nén bl n phlidl trf0 20% -
30% t0ng kinh phi d0ut0 d0 lam qu0 di phong vUithdi gian 3 - 6 thang diiu hoOt dl ng.

Ngoai ra, chinh b n s0 thO'y r0t nhiDu cac khoO n phat sinh ma khéng h ¢c6 trong tinh toan ban
diu. BU tranh r0ivao tinh tring“chla ra din chl da r0i hit tiDn”hay chuln bl sOn tiln vin dd
trl.

Xem thém: NhiOng l0u y quan trl ng giup ca hang kem t0i thanh céng

B0 dap O0ng nhu cllu cla gilitrd , da c6 rit nhiDu cla hang kem t00i m0 ra d0 cung clp nhing
lodi em t00i ngon nhit. Tuy nhién, d0 doanh nghil p thanh céng, 0 n dl nh, lau dai thi cin...

Cl a hang kem thanh céng — khong xay ding quy chl dao t0 o nhan vién

Nhan vién la yOu t0 r0t quan tring trong vill ¢ xay ding hinh 0nh thi0ng hi0u chocl a hang
kem thanh céng
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. C6 nhilu ngd0i nght vil ¢ dao t0 o nhan vién la mit thUi gian va chi phi thi d0y la mit quan
nid m khéng dung din.

NOu khéng xay ding dilc quy chi lam villc ddt chul n cho nhan vién thi ching miy chilc hinh
Onhtltdlp claclahang kem clabln si x0u ditrong mit khach hang.

Cl a hang kem thanh céng — Ti p trung cho cai bl n thich

HOu hOt, cac chd doanh nghil p khi mO cla hang an udng th00ng cho rlng. NhO ng cai hi thich,
nhOng céi hi thdy dip, thOy ngon thi cac khach hang cing sO cOm thl'y cing nh0 vOy.

Vang, villc nay khéng hin la sai nhing bl n cOn ghi nh r0ng, khach hang mii chinh la ngiOi
quylt d nh cac mon kem cla b n c6 ngon khéng. Thic t0, c6 nhOng cla hang luc nao cing
nO0m nO0p khach ra vao. Biln luén tl dit cau hiirlng,fl1isao dla hang cla hl i thanh céng
dilcnhl ly?

SO thOt, din giln do6 la ngdOi chd quan nhiy bén bilt nOm b0t nhu cOu cla khach hang mOt
cach chull n xac va nhanh chéng.

Cla hang kem thanh céng— CU glng lam hai long mii ngd0i

Boivlivilc phic vl khach hang thi gil ng nhi “lam dau tram h0”. M i khach hang d0u cé
nhOng s thich, gu an ud ng kh&c nhau v.v... Tuy nhién, bl n ctiing khéng thl nao chilu hity
cla cl tram khach hang dii0c. BOi vy, nén tp trung vao cac mén kem di U ¢ khach hang danh
gia la th0 mOnh cOa quan va phat tril n né thay vi cho ra mit list thOc din cO tram mén ( vi vOi
mOt c0a hang nho nhO vilc lam ra cO tram mon chOc chin s khéng khi thi).
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Nhilu chl nha hang cé théi quen thi0ng xuyén di h0 tr0 nhéan vién

Cla hang kem thanh c6ng - Chl diu t0 quén mit minh la ai

Nhi0 u chd quan c6 théi quen thi0ng xuyén di h0 trl nhéan vién trong vilc phic v, din dip,
chl bidn... ThOc t0, d6 la mOt théi quen t0t, giup cho mingl0i di0c gdn gai vii nhau hdn.

Tuy nhién, bl n khéng nén danh qua nhilu thdi gian vao nh ng vid c d6. Cong vil ¢ chinh cla
ngl0i chd cla hang doé la kil m soat dong til n, phan tich I0i nhul n va chi phi. Qua dé, c6
nhOng quylt dl nh tich cOc Unh hiOng ddn vil ¢ kinh doanh, I0i nhud n cho cla hang ca minh.

Tém I0i, d6 la nhi ng sai I[0m ma cac chl c0a hang kem noi riéng va chl cla hang an u ng
néi chung cOn tranh. KOt lu0 n, c6 nhing quydt dinh dung din s0 dia sU nghil p kinh doanh
cla hang kem thanh céng va lau dai, 0n dinh.

Xem thém: C6 Ki nang chuyén mén bl n sO kinh doanh clla hang kem t00i thanh céng

Chinh vi th, ta phOi hi ¢ thém cac kI nang chuyén mén. Khi c6 kU nang chuyén mén bl n sl
kinh doanh clUa hang kem t00i thanh cdng va...

4/5


tin-tuc/108-co-ki-nang-chuyen-mon-ban-se-kinh-doanh-cua-hang-kem-tuoi-thanh-cong.html

Nhing Sai L0m Cln Tranh Cla M0t Cla Hang Kem Thanh Céng it Ai Bil't

BOn dang cOn mOt chil c may lam kem uy tin, chOt I00ng t0t nhOt haylién hi ngay vii chung toi
dl diCfctl v n vadithang ngay:

Trl SO TOp doan HOi Au tDi Ha NOi:

Plachi:S0 72 MiluBIim, MI Tri, Nam TO Liém, Ha NOi

Tel: 0913.102.168 - 091.507.8989
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